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This is the second part of the theme on the numerous challenges and opportunities resulting from a number
of fundamental forces facing agribusiness industries. The first set of articles followed the value chain for
plants and plant products and the retail industry. Those articles were published in the previous issue of
Choices .

In this issue, the papers explore the forces affecting the animal and animal products value chain including the
animal health industry (Buhr, Holtkamp, and Sornsen); livestock producers (Mintert and Lawrence); and the
meatpacking industry (Buhr and Ginn). The article on the input industry is focused on the animal health
industry since feed, the other major input for livestock, is covered in the previous issue and its discussion of
the plant industry.

The fourth article by Krause is a response to the previous articles on the plant and plant products value
chain. This insightful article expands our understanding of the forces affecting the agribusiness industry. It
went through a regular review and resubmit process by the guest editors and is included as part of the theme
with the hope that it might stimulate additional submissions around the topic of the theme.

An article discussing the forces affecting the fresh produce industry is planned for publication in a
subsequent Choices issue.

To provide a common thread for the articles, the authors use Michael Porter’s Five Competitive Forces (plus
two additional forces) to guide discussion of how economic forces are creating opportunities and threats, and
how companies and the value chain as a whole are changing. Porter identifies five forces that shape an
industry: (1) rivalry among existing competitors, (2) threat of new entrants, (3) bargaining power of suppliers,
(4) bargaining power of buyers, and (5) the threat of substitute products (Porter, 2008). Two additional forces
affecting competition have been described as: (6) technology and (7) other drivers of change. These last two
forces introduce an external dynamic to Porter’s forces. These seven forces are described in the introduction
to the full theme in the previous issue of Choices (Olson and Boehlje).
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